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How To Complete The Eagle’s View Inventory
1. Set aside a block of time, 20 to 30 minutes, to complete the Inventory. You will be judging your experience of yourself or your sense of yourself; i.e. how you view yourself in each of 25 questions.

2. Rate yourself on a scale of 0 to 10 for each of the 25 questions.  If you rate yourself less than 10, note why in the gap (see SAMPLE on the next page). It is suggested that you use whole numbered ratings.

3. After you have completed all 25 questions, total your score and divide by 2.5. This will give you a numerical score relative to a percentage score on a one hundred percent scale.  For example, a perfect score of 250 (a score of 10 for each of 25 questions) divided by 2.5 would be 100.

4. Review each question in your Inventory and note what you intend to improve.  You might want to make plans to accomplish these improvements and record them or share them with your coach.
5. Plot your score for each question on the Progress Graph on page ___ and note the date and total score for this Inventory. See the SAMPLE Progress Graph (fig.___).

6. It is recommended that you retake this Inventory in two weeks to measure your improvement.  

NOTE: You apply your own personal standards when completing this Inventory, therefore your scores are not objectively comparable with other's scores.
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Eagle’s View® Inventory

NAME_________________________________   DATE          
1.
YOUR EXPERIENCE FOR BEING ORGANIZED


FOR EFFECTIVE ACTION.

Not organized at                                                      all






                     Well organized

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5


         10
2.
YOUR EXPRIENCE OF GUILT ABOUT NOT


BEING ORGANIZED OR NOT GETTING DONE


WHAT YOU SHOULD GET DONE:

Enormous guilt



                 No guilt whatsoever

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5



     10
3.
YOUR EXPERIENCE OF GENERATING YOUR


LIVE VS. REACTING TO LIFE:

Reacting totally                           High frequency of generating

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5

             10
4.
VELOCITY OF TRANSLATING INTENTIONS


INTO ACCOMPLISHMENT:

Rarely happens





   Happens when I say so                

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


0                  5

               10
5.
DELEGATION:

Don’t even consider it    



      Delegate regularly

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



  5


         10

6.
DAILY PLANNING & REFLECTION:

Rarely do it (or      




I daily plan & reflect   

do it to excess)                      










	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



  5



     10

7.
ABILITY TO GENERATE

      EXTRA TIME:
        Weak





        Highly Creative
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




  0



      5

             10
8.  UTILIZATION OF OUTSIDE RESOURCES:

Outside resources

                        Resources beyond myself ignored







  used creatively

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


      0



      5
                10
9.
WORK ENVIRONMENT:

   Unsupportive

                           Extremely supportive

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5

            10

10.
HOME ENVIRONMENT:

   Unsupportive


                      Extremely supportive

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5

            10

11.
PROJECT PLANNING:

Poor Planning (if any) 


              Highly workable plans

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5

             10

12.
PROJECT MANAGEMENT:

Don’t follow plans  




 
Do what I plan

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5

            10
13.
PLANNING FROM THE WHOLE OF YOUR LIFE
Planning restricted to       



   I plan daily from the
isolated area(s) of life

                    whole of my life

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5

            10
14.
YOUR EXPERIENCE OF PUTTING THINGS OFF


THAT YOU KNOW YOU SHOULDN’T:

Too frequent an occurrence   


               Rarely happens

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5

            10
15.
BEING “IN TOUCH” (IN COMMUNICATION)


WITH PEOPLE:

Out of communication


                 In communication

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




  0



      5

             10
16.
AMOUNT OF PERSONAL TIME YOU HAVE:

          Insufficient




             Sufficient

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




   0



      5

            10
17.
ACKNOWLEDGING (THANKING) OTHERS:

Rarely do it 
 

                               Regularly 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




    0



  5


        10

18.
MAKING REQUESTS OF OTHERS:

Rarely do this


                             Regularly

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




    0



  5


        10

19.
KEEPING YOUR WORD


(DOING WHAT YOU SAY YOU’LL DO BY WHEN YOU SAY YOU’LL DO IT):

Low integrity






High integrity

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




    0



  5


        10

20.
YOUR EXPERIENCE OF FUN


IN ACCOMPLISHMENT:

No fun







   Lots of fun

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




    0



  5


        10

21.
COMPLETING THE THINGS YOU START:

Way too many                                 Projects rarely stall or

  incompletions




          incomplete for long

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




    0



  5


        10

22.
SIGNIFICANT, DIFFERENCE-MAKING PROJECTS OR TASKS:

Just can’t seem to                  

      Jump right in and 

get started






    keep on going

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




    0



  5


        10

23.
YOUR EXPERIENCE OF SUFFICIENT ENERGY


TO MEET COMMITMENTS:

Tired and listless      



   Eager, alive and 










  ready to go

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




    0



  5


        10

24.
CELEBRATING COMPLETIONS AND ACCOMPLISHMENT:

What’s that?




I celebrate every










chance I get

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




    0



  5


        10

25.
INSPIRED ABOUT YOUR FUTURE:

Going thru the motions                              Inspired future, 

  (or pessimistic)


                       optimistic

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



    0

          5                  10
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